
The innovation process is a 
systematic approach to 
transforming creative ideas into 
practical, impactful solutions.
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Ideation and Conceptualization

Student-run Initiatives: 
Empower students in 
innovation.

Stakeholder Engagement: 
Involve diverse stakeholders.

1.

1.1 Documents required 

Student-run Initiatives: Empower 
students in innovation.
Stakeholder Engagement: Involve 
diverse stakeholders.

Design and Development

Interdisciplinary Collaboration: Form teams 
from various health disciplines.

ICT & Digital Competences: Integration of 
digital tools.

Innovation and Entrepreneurship: 
Encourage entrepreneurial skills.

2.

2.1 Documents required 

Project Proposal Form 
Resource Request Form 
Interdisciplinary Team Formation Form 
Project Plan Document 
Technology Integration Request 

Implementation and Pilot Testing

Pilot Programs: Test and refine 

Training and Support: Provide 
necessary training and support 
to ensure smooth adoption.

3.

3.1 Documents required 

Pilot Testing Plan 
Compliance and Ethics Review Plan 
Training Program Documentation

Evaluation and Feedback

Evidence-informed Practice: Make 
data-driven adjustments to improve 
practices.

User Involvement and 
Person-Centeredness: Incorporate 
feedback and address user needs.

4.

4.1 Documents 

Evaluation Report 
Feedback Integration Form 

Scaling and Sustainability

Expansion Plans: Develop strategies 
to broaden the impact.

Sustainability Measures: Implement 
measures to ensure long-term 
viability.

5.

5.1 Documents 

Scaling Proposal 
Sustainability Plan 
Partnership Agreement Form 

Integration with Regular Processes

Teaching: Enhance the curriculum with 
innovative approaches.

Research: Foster collaborative projects.

Practical Training: Provide hands-on 
experience.

Community Support: Engage with local 
entrepreneurs and innovators.

6.

6.1 Documents 

Curriculum Integration Proposal 
Research Collaboration Agreement  


